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Distinguished Chair,

Distinguished Vice-Chairs,

Distinguished members of the Fifth Committee,

1.   Good morning. I should like to thank you, distinguished members, for the

continued support and understanding that you have extended to DGACM, which

we are reciprocating to the best of our ability. We continue to accord priority to the

translation and related processing of all documents needed to facilitate your

smooth work.

2.   Before you is the report of the Secretary-General on the pattern of

conferences (A/71/116). As before, the report contains information on procedures

and activities relating to the pattern of conferences in New York, Geneva, Vienna

and Nairobi. It begins with a brief analytical overview, which is followed by

sections presenting the results and developments recorded in meetings

management and documents management in 2015, together with cost-efficiency

initiatives and cross-cutting issues. It ends with a set of conclusions,

recommendations and proposed next steps. Statistical data are provided as

supplementary information.

3.   The report highlights the conference management challenges faced by the

Secretariat, such as the 45 per cent increase, since 2010, in the number of meetings
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serviced each year, and the accompanying 10 per cent surge in documentation,

with particularly sharp rises, of 23 and 8 per cent, respectively, being recorded in

2015. Another challenge is the continued worldwide dearth of qualified language

professionals, which DGACM has been tackling by actively working with select

universities, increasing its training activities and exploring ways to update its

recruitment tests to reflect future needs and identify the candidates most suitable to

meet them. You may have noticed that the report is presented differently to

previous years, beginning with an introduction and ending with conclusions,

recommendations and proposed next steps. Furthermore, integrated global

management is no longer discussed in a separate section because it has become

fully mainstreamed in our daily operations.

4.   The report identifies opportunities for efficiency gains pursued through a

more proactive reduction of underutilization by calendar bodies of their allocated

meeting services and by leveraging technology in documentation management and

processing. One of the key assets that the Secretariat is seeking to exploit in this

regard is eLUNa, the computer-assisted and machine translation platform that has

been developed in-house, within existing resources and, notably, at the initiative

and with the active participation of the Organization's own translation staff. As

documentation demands continue to increase, eLUNa, which has garnered

attention and commendation both inside and outside the Organization, will be able

to play a key role in meeting them.

5.   To provide a fuller picture of the utilization of conference-servicing

resources, the report introduces a new methodology that adjusts the scope and the

reporting cycle. It broadens the scope of reporting beyond the core sample to

include all calendar bodies across all four duty stations.

6.   The integrated global management rule continued to be applied in 2015.

Accordingly, meetings held away from established headquarters were serviced, to

a reasonable extent, by staff from the geographically closest duty station rather

than the headquarters location of the body itself.

7.   Globally, considerable improvements were recorded in the key performance

indicators of documents management in 2015. In comparison with the previous
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year, compliance by the Secretariat with processing deadlines and mandated

issuance time frames was considerably higher.

8.   As in previous years, external factors beyond the control of author

departments and offices prevented some documents from being submitted for

processing within the mandated time frames. This held particularly true for

documents for consideration by this Committee. DGACM continued to collaborate

closely with the author entities and the secretariats of this Committee and of the

ACABQ in order to project the issuance dates of all pre-session documents for this

Committee based on their length, submission deadlines and historical consideration

pattern. As a result of these efforts and the extraordinary work of the language

services, of the 95 reports slotted for the main session of this Committee in 2015,

60 were issued six weeks before consideration. However, the lack of a programme

of work well before the beginning of the main session continues to present serious

challenges to the timely submission and issuance of documents for this Committee.

9.   To reach out to potential candidates for recruitment as language professionals

in more regions more cost-effectively, DGACM made greater use of social media

and remote tools for outreach, training and testing in 2015. The number and

diversity of applicants qualified to sit the language competitive examinations have

increased noticeably.

10.  Matters regarding the quality of interpretation and translation, which is

always of interest to Member States, are also discussed.

11.  You will notice that there are no major policy or resource proposals in the

report. Our approach is to ensure continuing improvement and modernization

based on the mandates and resources already provided to DGACM, and we count

on your support in this process.

Distinguished Chair and members of the Committee,

12.  I should now like to share with you some thoughts about our current work

and overall vision for the future. I should add that, with regard to the Secretariat-
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wide coordination of multilingualism, we will prepare a separate report for

consideration at the resumed part of the 71st session, under agenda item 125.

13.  Conference management is an ever-changing area with many challenges.

From the Secretariat's perspective, our strategic common aim should be to

preserve the high-quality services for which DGACM is renowned and the core

human resources structures that support them, so that the Department can continue

to serve as a key enabler of multilateral diplomacy. To achieve this goal, we are

working to engage the talented trainers and mentors among our in-house staff in

helping us to find and train more qualified professionals to work both as regular

language staff and on a temporary or contractual basis to complement internal

capacity.

14.  Two initiatives that the Department is already exploring in the current

biennium with a view to full implementation in 2017-2018 are remote

examinations and remote translation practicums. The latter is targeted at students

of translation schools and is in addition to the regular on-site internships that the

Department continues to offer. The expectation is that those remote methods of

work will increase access for candidates from underrepresented regions, in

particular Africa and Latin America, and for persons with mobility-related

disabilities. This, together with help in leveraging the full potential of innovative

production technologies, will yield the additional capacity required to deal with the

increasing workload. In addition, and to address the chronic shortage of Arabic

interpreters on the roster, the Arabic Interpretation Section implemented a

successful in-house training programme. As a result, we are filling all current

vacancies and will even have a small roster of interpreters available for future

recruitment. When the need arises, appropriately tailored programmes can be

launched for other languages as well.

15.  DGACM strives to manage its operations as strategically as possible, and we

continue to do our utmost to meet the needs of Member States, the diminishing

resources and ever-increasing workload occasioned by new mandates

notwithstanding. While in 2013 we serviced a total of 28,234 meetings across the

four duty stations, in 2015 we were required to provide conference services to

3 6,316 meetings, a 29 per cent increase. However, the tangible increase on the
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meetings side is largely attributable to meetings held without interpretation, which

are less resource-intensive. The increasing number of side events and unplanned

meetings has also contributed to the workload increase.

16.  In documentation, the number of words processed in the six official

languages also increased, especially in New York (from some 117 million words in

2013 to almost 145 million in 2015).

17.  The increased workload affects all duty stations. For example, in Geneva, the

Human Rights Council held 156 meetings over three sessions in 2015, and is on

course to hold 153 in 2016, instead of the 100 held at its inception. In other words,

15.5 weeks of meetings are being squeezed into 10. During the first session in

2016 alone, instead of the 40 meetings to which the Council would normally have

been entitled over a four-week period, 65 meetings with interpretation were held.

18.  To illustrate further, the number of informal meetings of the General

Assembly with full service requirements increased from only 23 at the 55th

session, in 2000, to 327 at the 69th session, in 2014. More than 350 were held

during the 70th session. It is expected that, during the current session, the volume

of regular plenary meetings and intergovemmental processes that receive direct

secretariat support from the General Assembly and ECOSOC Affairs Division of

DGACM will be at least similar to that of recent past sessions. The number of

facilitators appointed by the President of the 70th session exceeded 30. And,

during the period 2015-2016 alone, 10 new mandates relating to the 2030 Agenda

for Sustainable Development were added to the Division's work programme.

Among these were establishment of the ECOSOC forum on financing for

development follow-up and the multi-stakeholder forum on science, technology

and innovation for the Sustainable Development Goals, the inaugural sessions of

which were supported by the Division in 2016.

19.  We are improving and modernizing our work in the translation services so

that we can handle the increased workload by leveraging our investment in

technology, which is also driving changes in working methods. The streamlining of

the workflow, the creation of unified databases and the harmonization of systems,

together with the increased use of computer-assisted translation tools, contributed
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to the sharp rise in productivity - 9.9 per cent - in New York, Geneva and Vienna

between 2014 and 2015. In Nairobi, this has not yet happened owing to a high

vacancy rate that was brought down only in the second half of the year and the

steep learning curve for new recruits. In small translation services, such as those at

UNON, this has a large impact on overall figures.

20.  The harmonization of policies, practices and standard operating procedures

across duty stations is high on our agenda. The steering group created for this

purpose includes representatives of all four duty stations. It has proved to be a

good mechanism for collegial and focused discussion between managers

responsible for similar areas at the duty stations, leading to specific policy

recommendations with regard to the processing of parliamentary documentation. It

is now possible to move on to look at other areas that may benefit from

harmonization, such as interpretation.

21.  My colleagues and I are looking forward to our interaction and dialogue and

to facilitating your deliberations. I thank you for your attention and you can count

on our support during the informal sessions.

22.  Thank you.
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